Board Activities | 2009

Goal: Increase Part C visibility through strategic collaborations and effective partnerships among
national organizations and professionals to impact policies affecting young children and families

Strategy 1: Conduct regular ongoing communication with OSEP

Activity Needed Timelines Person(s)/Committee
Resources Responsible

1. ITCA Board meet with OSEP in person 1-2x/year

2. President and selected Board members schedule
conference calls with key OSEP personnel

3. Member feedback on documents/policy/regulations

Identify other strategic early childhood
efforts/programs and determine level of collaboration
possible

Strategy 2: Increase the ability of the membership to represent the interests of State Part C systems in
national projects, grants, advisory committees and initiatives.

Activity Needed Timelines Person(s)/Committee
Resources Responsible

1. Identify  affiliations/collaborations/key areas  of
interest of state members in order to assist state
members in assisting ITCA State/National efforts

2. Target specific state members based on location of
the meeting/event or topics to represent Part C
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